ENABLING SITUATIONAL AWARENESS I//

WORK MAPPING TOOL

The Enterprise Army Workload and Performance System ( ) is comprised of several tools to create a total Army data
environment that provides a full range of decision-making capabilities to senior leadership. As an integral part of . Army leaders
at all levels use the Work Mapping Tool (WMT) to retrieve budget data from the Resource Mapping Tool (RMT). It is designed to measure
work efforts against results, generating productive yield.

WMT organizes budgetary data into Work Breakdown Structures (WBS) to manage projects, products, deliverables, services, and tasks.
It links work to the time-collection system, creating a “single thread” between various elements of work:

> Budgeted work
> Planned work

> Accomplished work
> [ost of work

Time data can be entered by civilian, military, contractar, or foreign national personnel so there is a full and complete account of all
hours worked and tracked at the task level. This feature enables activity and service-based cost accounting and management.

WMT benefits the Warfighting Support Army by:

> Linking the budget and actual work to time collection so total performance is measured

> Providing a flexible interface, allowing subordinate commands to further break down the workload

> Mllowing for reorganization at the individual position level without losing historical trends

> Providing the necessary transparency to budgeting and time management metrics to key personnel enterprise-wide

> Mllowing users to track historical performance against quantifiable metrics, providing a more accurate depiction of performance

WMT offers a new data analysis capability to link resources to results by establishing projects and WBS, linking budgets with projects
or work efforts, recording status, and producing results-oriented reporting.
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